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Eutelsat Teams up with MEGA to 
Transform IT Systems

Created in 1977, Eutelsat S.A. is the leading European 
satellite operator and one of the world’s top three suppliers 
of fixed satellite services. Millions of homes use Eutelsat 
services to access information and TV programs from 
all over the world. In 10 years, the number of television 
channels broadcast via the Group’s satellites has increased 
from 500 to more than 3,700. Nearly 500 new channels were 
launched on Eutelsat satellites this year. The company 
has a fleet of 27 satellites that are an essential source for 
telecommunications operators in more than 150 companies.

Eutelsat uses a sophisticated information system to support its 
range of activities, from management and customer relations to 
satellite operations and telecommunications.

Eutelsat’s IT department is currently engaged in a major overhaul 
of its core IT system. Different strategic plans were established to 
define the main directions for each business domain for the next 
three years. To build a global IT master plan, and to integrate 
the different strategic plans into a consistent blueprint, Eutelsat 
decided to implement an enterprise architecture (EA) approach, 
based on an enterprise repository.

EA Programs has Several Objectives 
Eutelsat had several objectives it wanted to accomplish through 
the EA program.

It wanted to facilitate IT governance through an accurate and 
shared understanding of IT systems and business processes. 
This would ensure fact-based decision-making about future 
changes to Eutelsat’s IT systems.

The company also sought to streamline applications and remove 
under-used capacity, in order to simplify IT systems and cut 
costs.

By using an SOA approach in some areas and standardized 
software packages where possible, Eutelstat planned to build  
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a business-driven and more flexible IT system.

Finally, the EA program would allow Eutelstat to industrialize the 
IT department to ensure proper IT system management through 
centralization and sharing of information. This would also result 
in a better understanding of business processes supported by 
IT. Another advantage would be clear formalization of business 
needs, based on business process descriptions. The company 
also would benefit from sharing of IT best practices such as ITIL 
and architecture initiatives. 

Starting the Project
Eutelsat chose MEGA to implement its EA. Using the MEGA 
Suite, MEGA consultants helped structure, consolidate and 
deliver a consistent EA repository. 

The MEGA Suite has been the EA solution of choice for 20 years 
by organizations that, like Eutelsat, are leaders in their industries. 

Eutelsat’s Enterprise Architecture Repository Use Cases

MEGA consultants provide an additional benefit to companies 
beginning EA programs. With more than 120 consultants 
worldwide, MEGA assists organizations in a wide range of 
projects that include EA, business process analysis (BPA) best 
practices, IT architecture blueprinting, SOA, data architecture,  



MEGA Success Story
Eutelsat

3

IT systems alignment and design, ITIL implementation, and much 
more. Their expertise, knowledge, and availability provides a big 
help in jump starting programs and getting them completed on 
time and on budget.

A 10-day preliminary study was first conducted to understand the 
existing system, clarify the EA needs, and adapt the approach to 
Eutelsat’s specific requirements. 

In order to ensure adoption by the different users of the EA 
repository, such as the CIO and IT managers, as well as 
infrastructure, IT security, and business architecture teams, 
MEGA consultants conducted a series of interviews across the 
company. The purpose of these was first to understand the 
needs of the various parties, but also to explain the results of the 
preliminary study.

Implementing an Enterprise Architecture 
Repository 
A second phase – lasting three months – included 
implementation of the key components of the EA repository:

 − Reference models, including enterprise context, business 
process models, IT application portfolio, and modeling 
methods.

 − Publication tools, to provide an intranet site, with access via 
relevant entry points such as business processes, business 
domains, applications, and/or infrastructure.

 − The organization of EA governance, with roles and 
responsibilities and training programs for future stakeholders.

In order to guarantee the relevance of the architecture, standard 
telecom reference models and architecture frameworks were 
integrated: eTOM (Enhanced Telecom Operations Map) for 
process analysis, TAM (Telecom Application Map) for business 
domains, and ITIL (IT Infrastructure Library) for IT department 
processes.

Once these components were in place, production of the actual 
EA repository could begin. Business processes and application 
models were rapidly compiled in order to reach a critical mass of 
information relevant to the various ongoing projects.

“The MEGA consultants 
were quite helpful and an 
integral part of our team, 

and offered round-the-clock 
availability.  Thanks to them, 
we were able to implement the 
enterprise architecture approach 
without any methodological 
dogmatism, and to have the 
total support of our in-house 
teams. This resulted in a genuine 
centralization of IT technical and 
functional knowledge into the 
repository”

Philippe Martinet, IT Director at 
Eutelsat
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Change Management for the Future
The last stage focused on the integration of the EA initiative into 
a sustainable governance program. This meant:

 − Modeling business processes and applications according to 
project needs.

 − Transforming repository information into valuable data for 
IT systems optimization and management, and for use in 
projects.

 − Establishing EA team and transferring know-how. 

Throughout these phases, MEGA consultants helped create 
a collaborative working environment, listening to the needs of 
stakeholders and making best use of their expertise. 

Company Benefits from EA Initiative
Today, Eutelsat enjoys a complete EA repository aligned with 
its IT organizational capabilities and resources. Thanks to 
this approach, the IT strategy has been clarified and is easily 
shared with the different stakeholders inside and outside the IT 
department. 

“Thanks to the MEGA Suite, we are now able to define the future 
goals of Eutelsat IT systems, and plan the different steps needed 
to achieve those goals, including changes that impact business 
processes and technical infrastructure. It’s an extremely useful, 
accurate and reliable aid to enterprise IT governance” concludes 
Philippe Martinet, IT Director at Eutelsat.

“The repository provides 
the IT department 
with a powerful tool to 

communicate with business unit 
managers.”

Philippe Martinet, IT Director at 
Eutelsat


