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MEGA Helps HP Banking Service 
Center Succeed in IT Transformation

When the HP Banking Service Center (HP BSC) in Bern, 
Switzerland wanted to transform its legacy banking 
software, it needed the means to manage this large and 
complex initiative. The company decided to move from 
traditional diagramming tools to sophisticated enterprise 
architecture (EA) management. HP BSC selected the MEGA 
Suite, which helped them implement a comprehensive EA 
in progressing from a mainframe environment to modern 
client-server technology. Along the way, HP BSC used 
the MEGA Suite to reduce costs, eliminate unnecessary 
applications, improve the understanding and knowledge 
about the IT infrastructure, and diminish risks. 

HP BSC is a Trusted Partner for Banks 
HP BSC works with highly-respected banks, ranging from 
large retail to small private banks in Europe, providing full IT 
outsourcing. The organization’s services include developing, 
integrating, and running applications, providing servers and 
software needed for each bank’s special circumstances. 

Transformation Effort Replaces Legacy 
System
Recently, HP BSC undertook a project to replace IBIS, its core 
banking software offered to customers for 40 years. In 1971, HP 
BSC was a pioneer in banking software when it began running 
this specialized software on Unisys mainframes. Over the years, 
HP BSC found it had to adapt to various changes… the rising 
expense of mainframe systems, the retirement of older employees 
with mainframe skills, a more difficult path to use contemporary 
technologies… that eventually meant a more pressing need for 
modernization and the complete retirement of the old mainframe 
environment. 

Highlights
 − Reduced costs by eliminating 

redundancies 
 − Created transparency so that 

individuals and teams can 
visualize the IT structure

 − Actively managed application 
modernization

 − Diminished risks by adding 
visibility into processes and 
infrastructure 
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The initial change started around the Y2K effort, with the goal 
being to develop a solution that would again last for 30 plus years. 
HP BSC approached the change project with great care; the first 
changes were introducing new technologies like Java and SOA, 
before software replacement efforts began. 

To benefit both their customers and themselves, the team 
started with a pilot project to introduce a new user interface to 
the mainframe technology, then moved on to replace the core 
accounting, securities and payment processing software in order 
to fully convert to a new client-server environment. 

IT Team Needs Better Way to Manage 
Transformation
Because of the enormity of the project, and the need to test 
thoroughly before live deployment, this was a multi-year effort 
by HP BSC. At one point in time, there were some 800 people 
involved in the program. 

Originally, HP BSC used MS Project to track the applications, 
testing, and deployment schedules. They tried a solution to 
extend the usefulness of MS Project, extracting the information to 
a Unified Modeling Language (UML) tool to generate diagrams. 
However, the team knew this process was too complicated 
and would not scale to the size of the entire project, making it 
unmanageable. MS Project could not meet their expectations and 
was not adequate for the IT transformation.

“We soon realized that MS Project would not meet our 
expectations and was not adequate for the IT transformation. It 
just would not work well enough,” explained Dr. Nissim J. Buchs-
Herren, HP BSC, CTO, Chief Architect.

HP Decides on Enterprise Architecture 
Management 
HP BSC decided to look at enterprise architecture management 
(EAM) tools and how they could shift over from MS Project. The 
vision was to have a central EA, using a repository approach 
that was scenario-based and integrated as many sources as 
possible to keep the repository up-to-date and useful. This would 

“I T application portfolio 
management had become 
much more critical. We 

needed a consistent, overall 
picture of the transformation 
taking place in the service 
center.”

Dr. Nissim J. Buchs-Herren, HP 
BSC, CTO, Chief Architect
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enable configuration management, business-IT alignment, and 
compliance management.

First, HP BSC defined scenarios that included aligning the 
service landscape with business requirements, meeting 
stringent compliance requirements from banking regulators, and 
establishing configuration management guidelines to make sure 
that the right apps were on the right servers. 

Then, the team identified stakeholders and surveyed them on 
concerns, information needs, and required views into the system. 
Communicating the evolution of the EA to stakeholders was a 
priority.

When HP BSC decided to select an EA tool, they established 
requirements that the solution had to meet:

 − Establish a smooth and rapid transition from MS Project, 
limiting the amount of change for users

 − Create a clear visual understanding of the context of 
applications in the environment using modeling, not just drawn 
images

 − Reuse artifacts already implemented to minimize the amount of 
rework

 − Scale the management of project components to the full size of 
this large initiative

 − Provide IT architects with an easier way to manage their 
projects (it was too much to have 400 Visio diagrams to 
manage 900 servers, networks, and security zones)

Study Helps Narrow Field of EA Suppliers
HP BSC initially consulted an EA management tool survey done 
by the Technische Universität München (TUM) in Germany, in 
which MEGA was on the shortlist. After evaluating options in the 
study against their requirements, the team narrowed the list of 
potential suppliers, doing further evaluation of alfabet Planning IT, 
the MEGA Suite, and Troux EA software. 

“We did extensive evaluations with three EA providers. Following 
a very useful visit to MEGA customer Swiss Federal Railways 
(SBB), we selected the MEGA Suite,” noted Buchs-Herren.
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The metamodel was very important to HP BSC, because it helps 
them establish a common understanding of their organization. 
As recommended by SBB, the team decided to use the MEGA 
metamodel because they could map it all within the MEGA 
Suite. HP BSC was able to save time by reusing their previous 
knowledge, data, and metamodel because of the flexibility of the 
MEGA Suite. 

HP Begins EAM with MEGA Suite
HP BSC chose several modules of the MEGA Suite: MEGA 
Process BPMN, MEGA Architecture, Exchange, Supervisor, 
Studio, and Publisher. 

The organization used an iterative approach during the project, 
releasing new features that provided positive benefits for 
stakeholders every six weeks.

Currently, the data repository has eight domains, 150 applications, 
600 interfaces, 300 subsystems (repositories/modules for whole 
source code). There are 1800 servers, most running Red Hat 
Linux, that provide data center services to customers. Before the 
initiative, HP BSC was running data center operations on four 
mainframes.

MEGA Suite is Integral to Stakeholders
Today, the MEGA Suite is integrated into the daily activities 
of stakeholders. When projects begin and new processes or 
applications are affected, the information is available through the 
MEGA Web portal. 

With the MEGA Suite, stakeholders have a clear view of 
responsibilities throughout the organization. And, because of the 
constant and careful updating of the repository information by HP 
BSC, there is true transparency and value for stakeholders. 

Managers use it to obtain information necessary for their 
responsibilities. Developers use it if they need a new application. 
The IT operations team uses it when adding resources to the 
environment. It supports risk management and compliance by 
helping detect errors and flaws at an early stage. 

“MEGA is not just a tool. 
It’s an enabler for 
effective enterprise 

architecture management.”

Dr. Nissim J. Buchs-Herren, HP 
BSC, CTO, Chief Architect



MEGA Success Story
HP BSC

5

www.mega.com

© MEGA August 2012

HP BSC can be more accurate in defining the scope of projects 
because they know immediately which technologies will be used, 
which interfaces will be affected, and the context of what they 
want to change. 

The organization uses roadmaps to show customers how their IT 
landscape will change, and what applications will be affected. HP 
BSC shares with them the design elements for changes before the 
changes occur, and how they will implement new software. 

EAM Makes Transformation Successful
In addition to making projects easier and faster and improving 
relationships with customers, HP BSC has found several business 
benefits from using the MEGA Suite:

 − Reduced costs by eliminating redundancies and enabling 
systematic reuse

 − Created transparency so that individuals and teams can 
visualize the IT structure, dependencies, and effects of potential 
changes

 − Established faster path to application deployment because 
acceptance of new apps is already pre-determined by IT 
architecture developed through MEGA

 − Benefitted from the true modeling capabilities and centralization 
of the MEGA Suite

 − Diminished risks as a result of adding needed visibility into 
processes and infrastructure to aid in compliance analysis

“By establishing a comprehensive program of enterprise 
architecture management, we could actively manage the 
application modernization of IBIS3G and reach our goals,” 
summarized Buchs-Herren.

“W e have been so 
successful using 
the MEGA Suite 

that our banking customers want 
it for themselves!”  

Dr. Nissim J. Buchs-Herren, HP 
BSC, CTO, Chief Architect


