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ARAG is the largest family-owned company in the 
German insurance industry. ARAG has approximately 
3,500 employees and annual revenues from sales 
and premiums in the amount of 1.5 billion Euros. 
ARAG IT is the IT service provider for ARAG. With 
180 employees, it focuses on  software development 
and computer center operations, including network 
and work station support. 

Summary:

 – Enterprise architecture management (EAM) 
should be a priority in the company before it is 
introduced.

 – EAM must be clearly defined at the outset, as 
must the goals of introducing it.  

 – A gradual introduction is the key to long-term 
success.

 – An analysis of the most important applications 
and interfaces is recommended at the start of the 
project.

Why did ARAG decide to introduce 
an EAM tool and what were the 
requirements?
Wahid Bashirazad: Some years ago, a corporate con-
sultant recommended that we build up an IT architec-
ture group. We started by using options provided by 
Microsoft Office and UML tools for the architectural 
work. Then we determined that we needed a repos-
itory-based tool, with which we could also complete 
dynamic analyses. That was the decisive factor, ulti-
mately, for the introduction of an EAM tool. 

What were the goals of this EAM 
project?
Wahid Bashirazad: For us, the most important thing 
was building up an IT architecture group to provide 
greater transparency inside IT and give us a better 
grip on this complex topic. To that end, we needed 
uniform documentation for the architecture. It was 
also important to draft, evaluate, and analyze the data 
in a structured fashion. 

In sum, one can say that an EAM initiative should cre-
ate the foundation for evaluating the entire architec-
ture across various fields of expertise. On the basis 
of this evaluation, it should then be possible to make 
important decisions for the future. 

Why was MEGA International 
selected?
Wahid Bashirazad: We were convinced by a public 
presentation that MEGA International gave, which was 
then followed by a presentation to our team at ARAG. 
We were especially impressed  that MEGA’s meta-
model is open and expandable. This gave us the per-
spective we needed to define the processes ourselves 
and adjust them accordingly.  We also found MEGA’s 
analysis tools to be valuable from the very beginning, 
because they were immediately usable, straight out of 
the box. Furthermore, in comparison with other ven-
dors, MEGA International offers a good price-perfor-
mance ratio with acceptable licensing costs. We made 
the right choice with MEGA International.

How exactly is the collaboration 
between the departments and IT 
organized? Are the evaluations 
used at the management level?
Wahid Bashirazad: As a subsidiary of the ARAG cor-
porate group, we are clearly separated from the busi-
ness departments. Our primary focus is on IT-rele-
vant topics and the objectives for the program were 
defined accordingly. We deal mainly with applications, 
dependencies, and connections between applications.

We have already accomplished much. For example, 
we have made a record of all applications and identi-
fied the dependencies between them. We have also 
set up a process for evaluating these applications at 
the push of a button. 

How many people use the MEGA 
EAM tool in your department?
Wahid Bashirazad: In total, 15 people work with the 
MEGA tool directly on an as-needed basis. It is most 
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important for the two full-time architects. Most users 
are at our main office in Düsseldorf, but there are 
some in Munich, as well. These people are, for the 
most part, experienced developers with the commen-
surate know-how in IT architecture. They also act as 
the interface with the individuals responsible for the IT 
system. They retrieve data that needs to be recorded 
in the tool. We also publish our results on our intranet. 
This enables all employees to call up the results. Our 
MEGA database is the main basis for information for 
IT architects.

Which projects profited most from 
the EAM tool?
Wahid Bashirazad: Primarily, the interdisciplinary pro-
jects, such as our Single Euro Payments Area (SEPA) 
project. There, we were able to generate evaluations 
of project support in advance. For example, by using 
the repositories, we were able to determine more 
quickly and efficiently which interfaces are affected 
by a SEPA project. This would have been tedious and 
time-consuming otherwise, requiring individual inter-
views. In order to display these interface applications 
as a clear and comprehensible overview, the project 

director generated a diagram. This poster was used in 
each project meeting and was very useful. 

What advantages were you 
able to notice with respect to 
transparency? 
Wahid Bashirazad: We went into very deep detail on 
this. We identified more than 180 main applications, 
for example, and with sub-applications, we have more 
than 400 objects in the database. We also deter-
mined which content can be transferred using which 
interface. Furthermore, we developed a technology 
map that gives us an overview of how many technol-
ogies we use here and how they are connected via 
interfaces. Overall, we have generated 300 diagrams 
of different sorts. The intranet Web site displays our 
architecture, with around 2,600 pages, and also con-
tributes to transparency, as it is updated every week. 
On top of all this, we did around 20 analyses, mostly 
heatmap analyses or matrices, in order to clearly pre-
sent interrelationships.  

What other advantages did you 
discover?
Wahid Bashirazad: The evaluations that we can gener-
ate at the push of a button. This saves a lot of time in 
queries by IT. Here, one is dealing with questions such 
as how should you proceed if a certain programming 
language should no longer be used, what effects does 
that have, and when do you have to replace some-
thing? Documentation of architecture is considerably 
more uniform, compared to earlier. Even the views 
are very helpful. We created a complete overview for 
each project; the relevant elements are sketched out 
on it. It provides a very reliable basis for discussing 
our projects. 

What plans do you have for future 
development? 
Wahid Bashirazad: Our maintenance and updating 
process has the highest priority. We can further opti-
mize what we have already achieved and simplify it. 
This assures that the contents of our repository remain 

This screenshot (above) shows ARAG’s intranet, 
which provides company-wide access to information. 

The intranet is:

 – generated completely automatically 
 – easy to use
 – accepted widely across the company
 – used monthly by 150 people, with 1,700 page views
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up-to-date. We also want to describe our application 
interfaces in greater detail, with respect to the inter-
nal architecture of applications. We can give IT even 
more precise information. 

What were your experiences with 
the professional services of MEGA 
Consulting?
Wahid Bashirazad: The colleagues from MEGA Inter-
national were highly skilled and supported us with 
lots of tips and best practices, especially in the initial 
phase. This was very valuable and saved a lot of time, 
because it saves you from the need to find your own 
solutions and methods. Basically, we had the impres-
sion that the product and the consulting were quite 
well interwoven. You purchase a tool and the meth-
odology associated with it, which a consultant then 
introduces and explains. Without this consultation on 
the methodology, introduction is of course very time 
consuming. We can recommend MEGA Consulting in 
exactly the same way. The resulting analyses and/or 

implementations are so worthwhile that we continue 
to use them today.

Lessons learned, tips, and tricks: 
what would you advise someone 
planning an EAM project? 
Wahid Bashirazad: The decisive factor in the success 
of an EAM project is defining the EAM topic clearly 
from the outset. Every company interprets this dif-
ferently. For that reason, we took our cues from the 
EAM Pattern Catalogue of the Technical University of 
Munich and identified the top ten questions. We doc-
umented this precisely, held to it and communicated 
it as the objective everywhere. This was very helpful 
and useful. The tip would be to define your questions 
and communicate your objective. 

Another equally important insight is that you must 
do a good job of marketing and selling the project 
internally. You need to get everyone involved on board 
quite early in order to stimulate interest in EAM. This 
also includes a policy of small steps in data collec-
tion. Every EAM expert knows that there are always 
going to be basic discussions. With a procedure made 
up of small steps, you can score points from the very 
start. Small wins count. Even more concretely, do not 
undertake too much at the beginning, but gradually 
achieve your initial results and then expand incremen-
tally. Like us, in the end, you will have a really authori-
tative and comprehensive result.

The graphic (above) shows a project-related over-
view that provides all stakeholders with the infor-
mation they need by showing related items and 

their connections. This type of overview:

 – shows connections for all to see what activities are 
related

 – forms the basis for projects and architecture 
decisions

 – enables better communication between stakehold-
ers (application development, computer center, 
specialized personnel, etc.) by using a common  
language

Wahid Bashirazad

After completing his studies in technical infor-
matics at the University of Dortmund, Bashi-
razad began his career with Hewlett-Packard 
GmbH and switched from there to Barme-
nia Versicherungen a.G. Since 2008, he has 
worked as an IT architect at ARAG IT in Düs-
seldorf. His work there includes, among other 
things, the introduction and establishment of 
EAM and embedding it into IT processes.


